
 

 

 

 
BOARD OF DIRECTORS MEETING 

Tuesday, June 22, 2021@ 7:00 pm 
 

Call to Order President Pat Zlotin 

Directors Present President Pat Zlotin, Vice President Todd Brown, Secretary 
Josh Davis, Treasurer Lois Ann Eisel, Directors Jim 
Greaves, Roberta Maness and Tim Niewald 

Directors Absent None 

Association Management 
Present 

Sharon Hodges, Community Manager, Assistant 
Community Manager, Safety and Security Manager, 
Courtney Lovely 

Location Video Conferencing via Zoom 

Quorum Established Yes 
Call to Order President Pat Zlotin 
 
Establishment of a Quorum Secretary Josh Davis 
 
Changes to Agenda Secretary Josh Davis 

Safety and Security: 
• Motion: To approve Mark Haut and Jane Sessler as Co-Chairs for Safety and Security 

Committee.  
      
Architectural Review Committee: 
Lot Recombinations 

• Motion to approve Lot 5342R, 131 Smathers Dr & Lot 5340, 138 Shaw Dr   
• Motion to approve Lot 5226, 117 Fawnwood Dr/ Lot 5227, 105 McCracken Dr/ Lot 5228, 103 

McCracken Dr           
 

Finance Committee:  
• Motion to move internal Lake Committee funds from paid lake patrol to alternative projects 

 

 

Seven Lakes West 
Landowners Association 

 
BOARD OF DIRECTORS 

GENERAL MEETING MINUTES 



Member’s Open Forum (Exhibit A Full Comments) 

. 

. 

. 

Exhibit A 

 

Member’s Open Forum 

[transcribed text edited for clarity ] 

• Bob Connelly –  

The reason I wanted to talk tonight - I have a couple of things related to the associations 

management of finances that I want to bring to the attention of the board. 

The first thing is the SLWLA website is not being updated with board approved annual budgets, 

monthly financial reports and current finance policies.  It's not up to date and in lot of cases it's 

six months out of date.  

Second thing I wanted to point out was that the monthly financials provided to the members 

are not always accurate and explained during the monthly board meetings.  The report that is 

provided tonight related to reserve trim report does not tie up to the CAS balance sheet. The 

CAPEX report sheet has discrepancies and doesn't tie up to the CAS budget report.  And I think 

this is this something that should not be happening when reports are being provided to you to 

look at during the month.  And I'm not sure how properly they're being reviewed. 

Some of our finance policies are not be followed: example, the finance policy #100.04 at capital 

contingency reserves policy - the reserve study completed in 2019 has not been updated as 

required by the policy and I'm not really sure who on the board actually looked at the reserve 

study that was done and provided as part of the 2020 audit report. It is very important that the 

reserve studies be updated because it gives you an idea of what projected expenditures and 

capital expenditures need to be funded, and at the point in time they need to be funded. 

In addition, some of our finance policies are not being followed.  Example: Financial Policy 

related to financial investment strategy policy.  I'm not sure that it's understood that we've had 

over 2 and ½ half million dollars in cash or the past year we had $3.7 million in cash as of the 

end of May, and last year we had budgeted $35,000 for investment income.  We only got $340.   

A lot of money should be put into CDs and should relate to these expenditures that are 

forecasted in the future. 



I know last year was a difficult year because we went with a different management company 

and the transition did not work very well.  Then we had to go back to CAS, but my concern is 

that I don't think that the community or the members of the community are getting the 

financial information they should.  The real thought is: make sure that the association is looking 

at after their investments that they're putting into the community. 

I think these are just highlighting some of the areas where I think need to be addressed and 

looked at.   I offer a final report that shows a little bit more detail.  It will point out these issues 

brought up tonight.   Thank you. 

 

 

(Below is literal transcription appearing in BOD Minutes 2021-06-22) 

• Bob Connelly - The reason I wanted to talk tonight I have a couple of things related to the associations management of 

finances that I want to bring to the attention of the board. The first thing is the SLWLA website is not being updated with 

board approve annual budgets, monthly financial reports and current finance policies it's not up to date and in lot of 

cases it's six months out of date. Second thing I wanted to point out was that the monthly financial provided to the 

member are not always accurate and explained during the monthly board meetings the report that is provided tonight 

related to reserve trim report does not tie up to the CAS balance sheet. The CAPEX report sheet has discrepancies and 

doesn't tie the CAS budget report and I think these this is this some things that should not be happening when reports are 

being provided to you to look at during the month and I'm not sure how properly they're being reviewed. Some of our 

finance policy are not be followed example the finance policy #100.04 at capital contingency reserves policy the reserve 

study completed in 2019 has not been updated as required by the policy and I'm not really sure who own the board is 

actually looked at the reserve study that was done that was provided as part of the 2020 audit report. It is very important 

that the reserve studies updated because it gives you an idea of what projected expenditures and capital expenditures 

that need to be funded and at the point in time they need to be funded, in addition some of our finance policies are not 

being followed the example to Financial Policy related to financial investment strategy policy I'm not sure that it's 

understood that we've had over 2 and ½ half million dollars in cash or the past year we had $3.7 million in cash as of the 

end of May and last year we had budgeted $35,000 for investment income, we only got $340 a lot of money to be should 

we put the CDs and should relate to these expendures that are forecasted in the future and I know last year was a 

difficult year because we went with a different management company and the transition did not work very well and then 

we had to go back to CAS, but my concern is that I don't think that the community or the members of the community or 

getting the financial information they should the real though make sure that the association is looking at after their 

investments that they're putting into the community and I think these are just highlighting some of the areas where I 

think that they need to be addressed and looked at, I offer final report that shows a little bit more detail that will show 

point out these issues that are brought up tonight thank 


