Seven Lakes West
Landowners Association

BOARD OF DIRECTORS
GENERAL MEETING MINUTES

BOARD OF DIRECTORS MEETING
Tuesday, February 23, 2021@ 7:00 pm
Call to Order

President Ryan Fox

Directors Present

Vice President John Goodman, Secretary Pat Zlotin,
Treasurer Lois Ann Eisel, Directors Todd Brown, Jim
Greaves, Roberta Maness

Directors Absent

None

Association Management
Present

Sharon Hodges, Community Manager, Assistant
Community Manager, Safety and Security Manager,
Courtney Lovely

Location

Video Conferencing via Zoom

Quorum Established

Yes

Call to Order

President Ryan Fox

Establishment of a Quorum

Secretary Pat Zlotin

Changes to Agenda
Two changes:
There is an updated proposed Lake Committee Charter.

Secretary Pat Zlotin

Under the President’s Report: Motion: To deem the Lake study proposed by the Ad Hoc Lake
Auman Master Plan Committee a matter of significant interest to the community. 2 public
meetings will be scheduled before a Board vote.
Members’ Open Forum
Secretary’s Report
 Motion to approve the Minutes of January 26, 2021

Secretary Pat Zlotin
Voted 7-0

Report 4
Committee Monthly Report
Committee: Lake
Chair: Chris Mace
Month: Feb 2021
Current Initiatives Update:
1) Discussed and finalized the test questions for the SLW Boating Quiz
2) Made the necessary changes to Chapter 7 Rules and Regs to submit to the board for
approval.

3) Finalized the LC Charter to send to the board for approval.
a) Discussed the VLP/LC interaction.

4) Finalized High Water Procedure This procedure explains the closure of the lake to protect
the dam and how that message will be broadcasted to the community.

5) Discussed NCSU Study. The LC sees value in the NCSU study, but wants to ensure if
passed the study fully encompasses all the community’s interests. In order to do that we
feel the need to include lake carrying capacity and would require more sensors and
cameras to properly complete the study. We would like to have continued discussion with
NCSU to understand what this would entail. We would also like to ensure if pushed forward
this study would have oversight by the LC and DC with leadership from Dan Lawson

Report 4.1
Lake Committee Charter February 2021
The Board establishes committees under the By-Laws Article VIII - The Board of Directors shall
appoint other committees as deemed appropriate in carrying out its purpose. This also provides
that approved members of committees are covered under our insurance
Charter: The Lake Committee (LC) is a standing Committee of the SLWLA Board entrusted
with the governance, operation oversight and maintenance of Lake Auman and community
Ponds. The Committee consists of between 5 to 9 association members in good standing that
have an interest in the safety and security of all registered members and guests who use Lake
Auman for boating, fishing, swimming and other recreational activities.
Organizational Structure:
Chair and Co-Chair: Elected by a simple majority vote of the Committee membership and
subsequently approved by the BOD. Co-Chair will assist the Chair in carrying out the duties on
the LC. Sitting SLWLA Board Directors are not eligible for Committee membership but may
attend meetings upon request to the Chair. The Co-Chair position may be filled at the request of
the Chair, with similar rules for selection/election, etc; but, the Chair is not required to request a
Co-Chair.
Staffing: Chair is responsible for directing the selection of Committee members with the input
from and consultation with the current LC membership. Individuals selected for LC membership
should possess the necessary skills and expertise as detailed in the Committee Membership
section. Committee composition ideally includes permanent sitting members that have water
biology knowledge, water sports experience, sailing/kayaking experience plus other at-large
members.
Reporting: The Committee reports to the full Board of Directors but liaises with an assigned
Lake and Dam Director (or Community Manager as appropriate) to facilitate communications,
interactions, project recommendations, and required approvals.
Operational Structure:
Committee Chair: The role of the Committee Chair is to oversee the effective functioning of
the Committee and to demonstrate leadership and awareness in ensuring the committee’s work is
a representation of best practices.
Committee Membership: Members of the Committee should possess the requisite skills and
expertise to ensure the successful fulfillment of the committee’s charter. Individuals interested in
serving on this committee should ideally have a background in Boating/Fishing or water quality.
Staffing for the committee will be done through the website, e-blasts, recommendations from

Committee members, the BOD, and Recruiting Committee. Prospective members should submit
to the LC a brief written statement detailing their reason for interest in LC membership and how
their qualifications will contribute to the development, safety, and maintenance of Lake Auman
for the benefit of all Seven Lakes West residents.
Major Committee Responsibilities:
1. Boating Safety Establishment for all residents.
2. Review, revision and enforcement of SLWLA Chapter 7 Rules and Regulations.
3. Oversee the appointment and oversight of the Voluntary Lake Patrol Coordinator and
Voluntary Lake Patrol. Support the VLP Coordinator and VLP membership in their charged
duties, review and analyze VLP reports.
4. LC works with Community Manager (CM) and/or Compliance Officer for compliance followup for violations issued and Boat Registration
5. Water Quality Monitoring and Management
6. Lake Wildlife/Critter Control
7. Work with the Dam Committee or other committees when requested or needed.
8. Establish buoy positions and deploy new buoys where necessary based on review of current
conditions. Supervise the repair, replacement, or modification of existing buoys to ensure lake
safety.
Meeting Frequency: Meetings are held the first Thursday of every month; or more frequently
upon the request of the BOD or any committee member with the approval of the committee
chairman. Minutes of each meeting are posted on the website in a timely manner. A quorum will
be established with a minimum of 75% of the committee present either in person or virtually,
which is defined by Roberts Rules.
Committee meetings can be open or closed depending on the topics being discussed. If they are
open, SLWLA property owners may attend as observers only and may be excused if the subject
matter is deemed confidential.
Meeting Communications: Minutes of all meetings should be taken as appropriate and
approved by the Committee for accuracy and the elimination of any confidential information
prior to posting or distribution.
General Communications: Committee Chair must submit a monthly report to the Board for
inclusion in the agenda and the final Board meeting minutes. The report should be brief (one
page) and include: Summary of current projects or issues including status, Current priorities,
Budget and concerns or issues

Report 4.1
7. 0
Current
All people who boat or fish in Seven Lakes West shall comply with applicable SLWLA rules
and regulations. In addition, all boat operators must be familiar with, and strictly comply with
the rules of navigation as specified by the United States Coast Guard (USCG) (see 7.3.8).
Members should ensure that their family members, guests, and associates know and follow
these requirements. Failure to comply with any rules and regulations presented in the annual
SLWLA boating and fishing publication may result in suspension of privileges to fish or
operate a boat in Lake Auman. The Board, its representatives, and the Lake Patrol observe
and report boating and fishing violations of applicable Rules and Regulations. An annual
information sheet about boating and fishing is available to all Members and may be obtained
at the SLWLA office on the lower level of the Community Center. This sheet is provided
when annual boat and fishing permits are purchased. It details permit requirements and fees,
boating restrictions, fee schedules for all permits required, speed limits, fish limits and other
information. Printed below is the summary of the boating and fishing rules and regulations.
Proposed
All people who boat or fish in Seven Lakes West shall comply with applicable SLWLA rules
and regulations. In addition, all boat operators must be familiar with, and strictly comply with
the rules of navigation as specified by the United States Coast Guard (USCG) (see 7.3.8).
Members should ensure that their family members, guests, and associates know and follow
these requirements. Failure to comply with any rules and regulations presented in the annual
SLWLA boating and fishing publication may result in suspension of privileges to fish or
operate a boat in Lake Auman. The Board, Lake Committee, and the Lake Patrol observe and
report boating and fishing violations of applicable Rules and Regulations to the Community
Manager. An annual information sheet about boating and fishing is available to all Members
and may be obtained at the SLWLA office on the lower level of the Community Center. This
sheet is provided when annual boat and fishing permits are purchased. It details permit
requirements and fees, boating restrictions, fee schedules for all permits required, speed
limits, fish limits and other information. Printed below are the boating and fishing rules and
regulations.
Current
7.1.1 Only Members of SLWLA may register a boat. Boats registered must belong to the
Member.
● Proof of ownership is required to register a boat (name of owner of boat and property
owner must correlate.) Proof of liability insurance (minimum $100,000) is required on
all powerboats and sailboats more than fourteen (14) feet at the water line.
● The maximum allowable length of all sailboats and pontoon boats is 24.0 feet length
overall (LOA). The maximum allowable length of all other powerboats is 23.0 feet
(LOA) The maximum power of the boat is not to exceed the manufacturer's rating.
Multi-engine boats may not be registered for use on Lake Auman.
● Boat permits may be purchased at the SLWLA offices on the lower level of the
Community Center. The permit year begins May 1 and ends April 30.

Current
7.1.5 Boats belonging to guests are not permitted on Lake Auman and must be listed with
the front gate prior to being allowed into the community.
Current:
7.1.6 The following persons are eligible to operate registered boats: Members, their
families, and occasional guests (see rule 7.3.1). The Members must accompany guests
and the Member is responsible for all actions.
Proposed:
Current
7.2.3 Speed limitations:
● Maximum speed within 150' from shore: 5 MPH AND NO WAKE.
● Maximum speed in ski area: 40 MPH
● Maximum speed elsewhere: 25 MPH
Boaters must be particularly careful to check for and control wake behind their boats when
operating near docks, and bulkheads and swimming areas (e.g. Johnson Point, Pine Island, and
areas designated by No Wake or Safety buoys
Proposed:
● Maximum speed limit between the dam and the ski buoys: 5 MPH AND NO
WAKE
Current:
7.2.6 Boats may not be tied to any buoys or spillway platform. Mooring buoys are not
permitted.
Proposed
7.2.6 Boats may not be tied to any buoys or spillway platform. Mooring buoys are not
permitted except two mooring buoys are the only authorized mooring buoys on Lake
Auman and they will be placed on the southeast side of Pine Island for the 2021 boating
season.
Current:
7.2.9 Hours of operation for the boat launch ramp at Johnson Point (JP) are sunrise to 10 p.m.
The boat launch ramp is not to be used outside these hours.
Proposed:
7.2.9 Hours of operation for the boat launch ramp at Johnson Point (JP) are sunrise to 10 p.m.
Access to JP before sunrise and after 10 p.m. for the sole purpose of launching or

retrieving your boat, will require the community member to go to the front gate and
retrieve the key for JP gates and once complete lock the gates and return the key to the
front gate. Community Member will be required to leave their driver license at the front
gate while they have the JP key. An alternative is to request assistance from a second
security guard, if possible.
Current:
7.3.5 All boats pulling skiers, tubes, wakeboards etc., must have an operator watching forward
and an observer watching the person(s) being towed. Skiers, tubers, and persons on any
equipment being pulled behind a boat must wear a USCG approved floatation device. Dropping
a water ski is prohibited. Tubes airborne are not permitted on Lake Auman.
Proposed
7.3.5 All boats pulling skiers, tubes, wakeboards etc., must have an operator watching forward
and an observer watching the person(s) being towed. Skiers, tubers, and persons on any
equipment being pulled behind a boat must wear a USCG approved floatation device. Dropping
a water ski is prohibited. Tubes that are designed to become airborne are not permitted on
Lake Auman.
Current
6.3.5 Ski area of Lake Auman Swimming is not allowed in the ski area of Lake Auman.
Proposed
6.3.5 Swimming is not allowed in the ski area of Lake Auman and any swimmer that
enters the lake from a vessel within the ski area must stay within 50 feet of their vessel and
only for the purpose of taking part in towing-based water sports activity.
Below are additions to Rules and Regulations in Chapter 7
7.3.12 Lighting for night operations
All boats operating at night are required to display navigation lights between sunset and
sunrise as required in the NC Vessel Operators Guide
1. vessels or sailboats under power: the light arrangements in figure 1,2,or 3 may be
used. ( red, green and white)
2. Sailboats using sail alone: the lighting arrangements in figure 4,5,or 6 may be used.
( red, green and white)
3. Exceptions for row or paddle and small sailboats: these vessels may display those
lights prescribed for a sailing vessel, but if they do not, they shall have ready at
hand an electric torch or lighted lantern shining a white light which shall be
exhibited in sufficient time to prevent collision.
*#3 – consider legal/insurance review for comment

7.3.12 Night Navigation Lights
● Registered SLW boats are required to display the proper navigation lights during
operation at night on Lake Auman. These are RED port (left), GREEN starboard
(right), and WHITE stern (rear).
● Unregistered and manually operated craft are recommended to display a white
light while operating at night on Lake Auman.
7.3.13 Sound Signal Devices
All boats and manually-operated craft on Lake Auman are required to carry some type of
sound making device for distress signaling.
7.8 North Carolina Vessel Operating Guide. This document is a supplement to the above
rules and regulations for Lake Auman, which must be adhered to.

Report 4.3

High Water Emergency Procedures for Closure of Lake Auman as of 12 February 2021

-When Lake Auman reaches a level of 8” above full pool we will close Lake Auman to all boating
traffic (Excluding kayaks, paddle boards, canoes, paddle boats and row boats) and the Johnson
Point boat
ramps will be closed. Reopening of the lake will occur when the lake level falls below 7” above
full pool, assuming the weather forecast does not present a risk of potential future runoff into
Lake Auman.

-Communicating to the community when Lake Auman is closed. All residents will be notified
through the emergency text message system, the eblast, by an announcement on the
community website, and by posting the announcement on the community facebook page. To
disseminate this announcement, help of the eblast manager will be required (email address:
eblast-manager@7lakeswest.com) and contact should be initiated by the Lake Committee Chair
or a representative of the LC Chair. The form of the announcement is:
FROM THE SEVEN LAKES WEST LAKE COMMITTEE CHAIR: LAKE AUMAN IS CLOSED TO ALL
BOATING DUE TO HIGH WATER LAKE LEVELS. NO BOATS WILL BE LAUNCHED FROM JOHNSON
POINT AND BOATS DOCKED ABOUT THE LAKE MUST REMAIN MOORED.

-In efforts to mitigate the need to close Lake Auman, members of the Lake or Dam Committees
may, at the direction of the Board of Directors, open or close the 12” bypass valve in order to
maintain desired lake levels.

